
Annual monitoring questions 

 
1. Please tell us about the work you have undertaken as part of the funded project. 

What have you done in the last year? Please give an account of the activities/work that 

the grant has gone towards. 

2. What percentage of the service users in the funded project are Islington residents? 

As you will be aware, Cloudesley can only fund work with Islington residents. The 

percentage of service users that are Islington residents should match the percentage of 

the project that Cloudesley is funding. For instance, if the Cloudesley grant covers 70% of 

the cost of the project, then at least 70% of the service users should be from Islington. 

3. What difference has the project made over the past year? Please tell us about your 

project’s impact against the outcomes listed in your application. 

Please explain the difference the project has made to those it works with. Please tell us 

what progress you have made against your planned outcomes, and how you are 

measuring this. We understand that changes take time and you may not have reached the 

outcomes listed in your application. Please also tell us about any unplanned outcomes. 

4. Please provide a short, anonymised case study and any relevant quotes from service 

users. 

Please do not use any real names or identifying information in the case study. 

5. What have you learnt from the project? 

E.g. did something not work as well as you hoped? Have you adjusted a working practice 

in response to the project? 

6. Are there any proposed changes to the funded activities? 

If you are thinking of making any changes to the project, please let us know. Please also 

contact your Grants Manager about any proposed changes as they arise throughout the 

year. 

7. What challenges have there been, either in the funded project, your organisation, or the 

wider landscape? 

What issues have you faced in delivering this project? How has the context you operate in 

affected your work? 

8. Have any opportunities presented themselves? 

For instance, do you have any new partners or funding opportunities? 

9. Please give a breakdown of your grant spend over the past year. 

Please use the table to provide a breakdown of how the grant was spent. This will be 

compared with the budget submitted as part of the application. 

10. Beneficiary information summary 



This information helps us to understand Cloudesley’s reach in the Islington community. It will 

be aggregated together with information from other funded organisations and will not 

generally be used to make a judgement on an individual organisation. 


