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Applying for funds 
 
Q1. Why did the Charity introduce a new Church Grants programme and funding streams from 
2014? 
During 2013, the Charity undertook a review of its Church Grants programme, which included 
consultation with the beneficiary churches. The findings of this review helped to shape the Church 
Grants programme for 2014 – 2017. In 2016 the Charity decided to extend the current Church 
Grants programme for a further two years to 2019.  
 
The Charity has a number of funding streams to make it clearer to the churches the types of 
work/activity which are likely to be supported. The funding streams will also help the Charity to 
prioritise its funding in this area. 
 
We welcome feedback on the grants programme and funding streams and, as a result of this, may 
adapt the programme during the period 2014 – 2019. Any changes will be highlighted in the 
Guidance Notes and brought to the attention of the beneficiary churches.  
 
We are undertaking a further review of the Church Grants programme in 2019, with a view to 
launching a new Church Grants programme in early 2020.  
 
Q2. We are unsure which funding stream we should apply for. 
Further details on each of the funding streams can be found in the Guidance Notes.  If, once you 
have read the Guidance Notes, you are still unclear, you are welcome to contact the Charity’s 
office, either by telephone (020 7697 4094) or email (grants@cloudesley.org.uk) for advice.  
 
Q3. How do we apply? 
During 2019, the Charity is running Spring and Autumn funding rounds. The Autumn round will be 
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launched on Monday 2nd September. The deadline for applications for the Autumn round is 
5.00pm on Monday 14th October 2019. 
 
We are keen for churches to use the online application form wherever possible and a link to the 
online form will be emailed to incumbents and Cloudesley’s other main contact within each church 
when the funding round is launched.  If you would prefer to use the Word version of the form for 
the Autumn 2019 round, it can be downloaded from the Charity’s website.  It is important that you 
complete all the relevant questions and supply the requested supporting information by the 
application deadline wherever possible. A checklist is included at the end of the application form to 
help ensure that you have done this. 
 
Where possible, we would prefer that you provide answers in the relevant sections of the 
application form, rather than referring to attached documents. If you are unable to answer a 
particular question, or provide the requested supporting information, please include a note to this 
effect on the form.  Supporting documents may be attached in the electronic format in which you 
have them. If you are emailing your completed form as a Word attachment, we no longer need you 
to post the original of the signature page to the Charity. 
 
If for any reason electronic submission of your application is not possible, please contact the 
Charity’s office. 
 
Q4. What supporting information should we submit with our application? 
All applications should be accompanied by the latest audited accounts for the church, unless these 
have been previously submitted to the Charity. The requirements around supporting information 
are set out in the Guidance Notes under ‘General Conditions’, with any specific requirements listed 
against the funding streams. For the Spring round, it may be that accounts have not been finalised 
by the time of the application deadline.  If so, draft accounts and a written explanation of the 
current financial position should be sent.  Once your accounts are completed, they should be 
emailed to the Charity.  In these circumstances, any grant made will be conditional on the final 
accounts being submitted and showing substantially the same financial position.   
 
The Charity asks for supporting information to be provided so that it can assess whether 
projects/works have been well thought through, have the necessary support in place both at PCC 
and (where relevant) Deanery level, are financially viable and fit well within the more general plans 
and development of the church.  
 
Q5. What happens after we submit our application? 
The Charity will acknowledge the safe receipt of your application. An initial check will then be 
carried out by the Charity’s office to ensure that all relevant questions have been answered and 
that all necessary additional information/documentation has been supplied. It is possible that you 
will be contacted at this stage for any initial clarification. The Charity’s staff team will then 
undertake a full assessment of your application and will get in touch if they wish to discuss any 
aspects of your application with you. In some instances, a meeting with the church will be set up at 
this point, for example, if a visit will help the Charity to better understand proposed building works, 
or where a more lengthy discussion is needed. If it would be helpful to have specific church 
representatives present at this meeting, for example, the treasurer, you will be advised of this 
when the meeting is arranged. A report and funding recommendation will then be prepared for 
consideration by the Charity’s Trustees, who will make a decision about funding. Applicants will be 
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notified of the Trustees’ decision within seven days, with full details of the offer (including grant 
conditions) issued to the main contact for the application within 14 days of the Trustees’ decision.  
 
Q6. Is it a competitive process? 
The Charity sets an annual budget before the start of its financial year, which includes a specific 
amount allocated for the Church Grants programme. The total level of funding applied for is usually 
significantly more than that available in the church grants budget and there is therefore a 
competitive element to the application process. It is hoped that the Church Grants funding 
programme and funding streams make it clear to churches the type of activity that is likely to be 
supported and prioritised for funding. Notwithstanding this, because of the limits on the amount of 
funding available, it is likely that some well-developed applications which meet the funding criteria 
may not be able to be funded to the level requested or, possibly, at all. The Charity will consider 
each application on its merits. If appropriate, the Charity may also consider the level of funding 
awarded to a church in the recent past.  
 
Q7. Our previous application to the Charity was not funded. Can we re-apply for the same thing? 
When funding is not awarded for a particular project/works, the Charity will explain the reason(s) 
for this. The Charity will not usually support an application that has been previously rejected. 
However, there are exceptions to this, for example: 
 

• where an application has not been supported because the Charity did not feel that it was 
yet sufficiently developed and/or the necessary permissions/support were not in place. In 
this instance, once further developed and/or the necessary permissions/support are in 
place, it is possible that a further application for the same scheme may be funded 
 
• in some funding rounds because of competing pressures on the Charity’s church grants 
budget, an application is seen as less of a priority than others. In another less competitive 
funding round, if re-submitted, this application might be supported. 

 
You are encouraged to contact the Charity’s office to discuss any project/works for which you are 
considering re-submitting an application.  
 

 
 
Finance 
 
Q8. Will the Charity fund 100% of our project/works or will we need to find some funding from 
elsewhere? 
As the pressure on Church Grants programme funds is considerable, in most instances, the Charity 
will not fund 100% of a project/works. It is expected that the church will find some funding from 
elsewhere, either from reserves, fundraising or another charitable trust. The application form 
includes a budget table where you are asked to list other sources of income, indicating whether 
these funds have yet been confirmed. Details of other funding sources which might be of interest 
are available on the Charity’s website. 
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Q9. Will the Charity provide funding for works which have already taken place or been 
commissioned? 
The Charity will not usually provide funding for works which have already taken place or been 
commissioned. When a church has had work done or has incurred the responsibility for paying for 
it, it has had to make a decision that it can afford it.  
 
Q10. Why does the Charity need copies of annual accounts? 
The application form asks for financial information about the project/works. As well as this, the 
Charity needs to see a copy of the annual accounts so that it can make a more general assessment 
of the Charity’s finances. If the financial circumstances have changed considerably since the annual 
accounts were produced, please include an update in your application form.   
 
As part of its assessment process, the Charity will consider the level of reserves held. The 
assessment will both recognise that it is good financial practice to designate General Funds for 
particular purposes, whilst also taking into consideration the financial need for the Charity’s funds. 
If the way in which the reserves are reported in the accounts does not make it easy for a reader to 
understand the amounts which are available for expenditure, this should be clarified in the 
application.  
 
Q11. What is the Charity’s position regarding VAT? 
For each item included in your application, please make it clear whether VAT is included or 
excluded. For eligible items, listed churches are expected to apply to the Listed Places of Worship 
Scheme and the Charity will therefore not usually include VAT in any award made for these items. 
For items that are not eligible for support through the Listed Places of Worship Scheme, the Charity 
will treat the VAT as part of the cost in assessing its overall grant.  
 

 
 
Other information requested in the application form 
 
Q12. We may need either planning permission or a faculty. Does this make a difference? 
If the application is for a grant which will be spent on works as soon as the grant is given, it is 
expected that you will have at least applied for, and preferably have obtained, planning permission 
or a faculty before you submit an application to the Charity. Before making an application to the 
Charity, please check whether any other third party consents are required and include details of 
these in your application.  
 
Q13. Do you need any other supporting information for building works? 
For building works, the application needs to demonstrate that appropriate professional advice has 
been taken and feasibility studies, plans and estimates should be provided. It is expected that, 
where appropriate, discussions will have taken place with relevant staff at the London Diocese – for 
example, with the Head of Environment and Sustainability for heating projects. 
 
The Guidance Notes provide details of specific supporting information required for applications to 
each funding stream.  
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Q14. Why do we need to provide evidence of PCC/DCC resolutions about the project/works? 
The Charity expects that there is clear support for the project/works and for the application for the 
grant from the PCC/DCC and that this is evidenced by a copy of the relevant extract of the PCC/DCC 
minutes which show that it is supported.  
 
Q15. You require confirmation that the works are supported by the PCC. The timing of our PCC 
meetings means that we are not able to provide this in time for the application deadline. How 
should we deal with this? 
Please explain the position in your application form. As a minimum we will need to know that the 
DCC and/or PCC’s Standing Committee have considered the project/works and support the 
application to the Charity. The full DCC/PCC should consider the project/works at its next meeting 
and you should then inform us in writing once this has happened. If we have not been told that this 
has happened before the grant decisions are finalised, it may not be possible to award a grant on 
this occasion. If there is any difficulty with this please contact the Charity.  
 
Q16. The Guidance Notes indicate that major stakeholders should have been consulted. Why is 
this? 
It is important that the Charity knows that those who may have an interest in the work/project 
have been consulted and, where appropriate, that their views have been considered and 
addressed. These might include the London Diocese, the local authority, community groups and 
other building users. This is particularly important where stakeholders are part of the group who 
will benefit from what is planned. Consultation is also good project management. The Charity is 
keen for applicant churches to discuss their plans with relevant stakeholders.  
 

 
 
Communication 
 
Q17. The church would like to undertake major works and/or redevelopment. At what stage 
should we contact the Charity? 
Please contact the Charity as early as possible about proposed major works and/or redevelopment 
to the church. You may first choose to apply to the Charity’s ‘Enabling major developments’ 
funding stream, which supports feasibility studies, the drawing up of architects’ plans, initial reports 
etc.  
 
Q18. How do we update the contact details which you hold for the church? 
The Charity will communicate with the relevant incumbent and another contact previously 
supplied to us. If you would like to update the contact details which we hold for your church, please 
contact the Charity’s office via email or on 020 7697 4094.  
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After an award has been made 
 
Q19. Is there a ‘time limit’ for spending the grant? 
In most instances, the grant must be spent promptly within 12 months of the offer date otherwise 
it may be withdrawn by the Charity. However, if the application covers a project/work which will 
take longer than this, the expectations of the Charity about the timing of expenditure will be 
covered in the grant agreement.  
 
If the work has to be postponed and the grant will not be spent within the expected time, please 
contact the Charity to provide information as to why this has happened. Each case will be looked at 
on its own merits and the Charity will try to be as helpful as possible.  If it seems that the delay is 
likely to exceed 12 months, the Charity is likely to withdraw the grant offer.  A new application 
could be made when the church is ready.  
 
Q20. If we are awarded a grant and then our plans/circumstances change, what should we do? 
If this happens, please contact the Charity’s office to discuss the changed plans/circumstances. 
What happens next will depend on the nature of the change. In some instances, the Charity may 
agree that the grant (or part of it) can still be applied by the church. However, in other cases, the 
Charity may withdraw the grant and the church may choose to reapply at the next funding round in 
line with the new plans/circumstances.  
 
Q21. What are the requirements around acknowledging a Cloudesley grant? 
The grant should be appropriately recorded in your accounts as restricted funding from 
‘Cloudesley’, and acknowledged in your annual accounts in the year in which the grant offer is 
made and each financial year in which part of the funding is received.  Cloudesley should also be 
clearly acknowledged in any published materials or broadcasts relating to the funded work/project.  
Where appropriate, please use Cloudesley’s logo on relevant printed and digital materials.  In the 
case of substantial grants, we will contact you to agree a particular form of grant 
acknowledgement. 
 
Q22. How do we arrange for payment of the grant? 
When a grant offer is made, the Charity will send a grant agreement form to you which will include 
a payment schedule.  Grants are paid via BACS in instalments. Payment is dependent upon the 
conditions of release being met for the instalment.  Once the church needs to pay for an item/costs 
covered by the grant, and/or the project/works are due to start within six weeks, please notify the 
Charity’s office that payment is required. 
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