
 
 
 

TRUSTEE RECRUITMENT PACK 
 

 
 

Chair’s Introduction 
 
Thank you for your interest in Cloudesley. 
 
This is an exciting time to consider becoming a Cloudesley Trustee.  The charity has 
undergone considerable transformation in recent years and has recently celebrated the 500th 
anniversary of its benefactor Richard Cloudesley’s bequest with a range of events and 
additional grants of £1.2 million on top of its usual grant-making.   
 
Cloudesley is now looking ahead, reviewing its existing grant programmes, assets and 
resources to ensure that the charity continues to bring significant benefit to Islington’s 
residents, community and Church of England churches into the future. Cloudesley is working 
closely with a wide range of agencies to make a positive impact in Islington and is increasing 
the level of grants made through its Health and Church Programmes, with a grants budget of 
£1 million agreed for 2019/20.   
 

We are looking for a new Elected Trustee to join the Board from June 2019. The current terms 
of some other Cloudesley Trustees also end over the next 18 months and we are therefore 
looking for a pool of possible Trustees to fill these positions.  
 
Cloudesley’s Trustees are responsible for the stewardship of the charity’s substantial 
investments and for ensuring its charitable objectives are met.  This is a serious and 
rewarding commitment.  
 
This document provides more information about the charity, sets out what becoming a 
Cloudesley Trustee involves and give details of the process to follow if you would like to apply 
to become a Trustee.  If you have any questions after reading this document, please do to 
contact me or the charity’s Director, Melanie Griffiths. 
 
Maggie Elliott     
Chair of Trustees 
 
 
April 2019 
 
 
  



2 
 

Cloudesley in 2019 
 
Cloudesley is an independent, permanently endowed charitable trust that makes grants to 
people, organisations and Church of England churches in Islington.  The charity’s grants 
budget is used in two ways: 50% is for supporting local residents with health problems and/or 
who are disabled and who are struggling financially, and 50% is for supporting Islington’s 
Church of England churches to help them maintain their church buildings and the services 
within them.  Please have a look at the grant-making pages on our website, 
www.cloudesley.org.uk, for details of our current funding programmes and recent grants. 
 
In June 2018, Cloudesley’s total assets were £52 million and the annual gross income was 
£1.4 million. The charity’s assets include around 100 residential properties on the Cloudesley 
Estate in Barnsbury which are let to tenants and long leaseholders, and a pub. 
 
Cloudesley’s Trustees are jointly responsible for directing the activities of the charity and for 
the stewardship of its assets.  The day-to-day management and administration of the charity’s 
work is carried out by a small staff team, who are based in Resource for London on Holloway 
Road.   
 
During 2017/18, Cloudesley celebrated its 500th anniversary: the charity dates back to 1517, 
when Tudor yeoman and Islington resident Richard Cloudesley wrote his will in which he left 
two ‘Stony Fields’ to Trustees.  There are more details about the fascinating history of Richard 
Cloudesley, his legacy and the development of Cloudesley on our website. 
 
 
Structure & Governance 
 
Cloudesley is governed by a Charity Commission Scheme from July 1980, amended in 
December 2016 to expand the area of benefit to the whole of the London Borough of 
Islington. The charity has a corporate trustee, Richard Cloudesley Trustee Ltd, and 
individuals are appointed as members of the board of directors rather than as trustees. 
They are called Trustees as their duties are the same.  

The charity has up to 15 Trustees at a time, who come to the charity through five routes: 

• Ex-officio Trustee, the Mayor of Islington – however the Mayor does not normally 
complete the formalities required to act as a Trustee 

• Archdeacon’s Trustee - appointed by the Archdeacon of Hackney after consultation 
with the charity 

• Five Elected Trustees – selected by the Board following an open recruitment process 

• Four Deanery Synod Nominated Trustees 

• Four London Borough of Islington Nominated Trustees 

Other than the ex-officio Trustee, all new Trustees are appointed by the Board for terms of 
up to four years in the first instance, and can serve up to three terms.   

The main work of the charity takes place in the two standing committees - the Finance 

http://www.cloudesley.org.uk/
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and Endowment Committee (FEC) and the Grants Committee. All Trustees are expected to 
be a member of and play a full part in the work of at least one of these committees. 

The FEC is responsible for supervising the investment portfolio, the management of the 
property estate and the other financial matters of the charity. This involves consideration 
of the budget, reviewing the quarterly management accounts and, at the end of the 
financial year, the statutory accounts, and making recommendations to the Board.  

The Grants Committee is responsible for making grants that are within the overall policy and 
budget agreed by the Board and making recommendations to the Board about any grant 
awards that fall outside of this.  

From time to time, Working Groups are set up to give more detailed and/or time-limited 
attention to develop thinking and proposals in particular areas. Currently the charity has a 
Church Grants Review Group, Communications Working Group and Investment Policy 
Review Working Group.  
 
Full details of the role, responsibilities and expectations of Cloudesley Trustees are set out 
in the appendix on page 6-8. 
 
 
Who are we looking for? 

Although the charity has a corporate trustee, Richard Cloudesley Trustee Ltd, individual 
Trustees are responsible personally for what they do.  Because of this, it is important that 
everyone works effectively together as a team, and that all Trustees are comfortable 
reaching conclusions and making decisions. All Trustees must be people of integrity, with 
good judgement, an ability to think creatively and a willingness to speak their mind.   

Individual Trustees must act in the way that they consider to be in the best interests of the 
charity, and must avoid any conflicts of interest.  The charity has a clear conflicts of interest 
policy1.  

To be eligible for appointment as a Cloudesley Trustee, you need to have special knowledge 
of Islington ‘through residence, occupation or employment or otherwise’. We will not 
usually appoint someone from the same organisation or church as one of our existing 
Trustees. 

Cloudesley is keen to recruit people with different backgrounds, skills and types of 
experience to help ensure the effective governance of the charity.  Any new Trustee should 
have the skills, experience and/or knowledge of at least one of the following areas: 

• Setting targets, monitoring and evaluating performance and programmes in 
either/both private sector or not-for-profit organisations 

• Understanding the needs of inner city communities, particularly those in Islington 
• Grant- making 

                                                           
1 Some of the charity’s policies, forms and documents are mentioned in this pack.  Please contact the office if 
you would like copies at this stage. 
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• Experience of the areas in which the charity makes grants – health and mental 
health, drugs, alcohol, social welfare, poverty and homelessness, and for the 
maintenance of church buildings and services  

• Managing investments 

• Management of land and buildings, particularly of residential property 

• Financial management, legal matters and general business skills 

 
From time to time, Cloudesley will identify specific skills or expertise that it would be 
helpful to have from new Trustees. At this stage, we are particularly keen to add Trustees 
with an understanding of the needs of inner city communities to the Board. We also expect 
that within 18 months we are likely to need to recruit a new Trustee with legal skills to the 
Board. 
 
 
Time Commitment & Expenses 

Cloudesley’s full Board of Trustees usually meets three times a year.  Extra meetings of 
Trustees are arranged occasionally when required.  An Awayday for Trustees and staff is 
usually held at least every other year, generally on a Saturday, and occasional training 
sessions for all Trustees are provided between this. 

Both the FEC and the Grants Committee usually meet four times each year. Trustees who 
are not members of the Grants Committee are expected to attend at least one meeting of 
the Grants Committee a year.  

Board, Committee and working group meetings normally take about two hours.  Board and 
committee meetings usually start around 4.30pm. A list of Board and committee meeting 
dates for the following calendar year is circulated in June each year. 

To help maximise the effectiveness of the charity, it is important that all Trustees play a full 
part in its activities in any way that their experience, skills and interests makes possible. As 
well as reading Board and committee papers, preparation for meetings can involve other 
work (including visits to charities, churches and Cloudesley’s residential properties) and we 
are keen to attract Trustees who are willing and have the time to do this. Trustees should be 
able to commit a minimum of eight half days per year, and preferably more, to Cloudesley 
duties. 

Although this is a voluntary position, Cloudesley can cover reasonable childcare, carer and 
travel costs if these are required to enable you to attend Board and committee meetings. 
 
 
On Appointment: Declaration, Induction & Training 

Once appointed, before acting as a Trustee, all Trustees must sign a declaration of interests 
form and a declaration of willingness to act form.  

All new Cloudesley Trustees are sent a comprehensive induction pack of documents and take 
part in an induction meeting.  Trustees are offered relevant training to help  them carry out 
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this voluntary role properly and to develop their skills.  Cloudesley is keen to offer additional 
support to any new Trustees who would like it so that they feel more confident in carrying 
out this role – for example, if a new Trustee has not had previous experience as a senior 
employee or as a trustee/director of a not-for-profit organisation.  This might include the 
possibility of shadowing a more long-standing Trustee, briefing sessions with members of 
the charity’s staff team and/or training on investments or charity accounts. 
 

Further Information 
 
Please see the charity’s website, www.cloudesley.org.uk, for further details about our current 
activities. 
 
Copies of the charity’s latest Trustees’ Annual Report and Accounts, Charity Commission 
Scheme and/or the Articles of Association are given to all new Trustees as part of the 
induction process.  However, if you would like copies of these documents now or if you have 
any questions about Cloudesley or becoming a Cloudesley Trustee, please contact the 
Director, Melanie Griffiths (020 7697 4220, melanie.griffiths@cloudesley.org.uk).  Melanie 
can also arrange for you to contact an existing Trustee if that would be helpful. 
 
 
How to Apply 
If you would like to apply to become a Cloudesley Trustee, please email the following to 
admin@cloudesley.org.uk by 10am on Tuesday 7 May: 
 

i. A covering letter explaining why you would like to become a Cloudesley Trustee 
and how your skills, experience and/or knowledge would benefit the charity.  
Please see ‘Who we are looking for?’ on page 3-4 of this pack and write no more 
than two sides of A4 

 
ii. Your current CV 

 
We will acknowledge receipt of your application and we will email you by Friday 10 May to 
let you know if you have been shortlisted for interview. Interviews will be held on Thursday 
16 May. 
 
  

http://www.cloudesley.org.uk/
mailto:melanie.griffiths@cloudesley.org.uk
mailto:admin@cloudesley.org.uk
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Appendix - The duties and responsibilities of members of the Board of 
Trustees 
 
The Company is the sole corporate trustee of Richard Cloudesley’s Charity, and is 
responsible for the proper management and administration of the Charity.  As members of 
the Company’s Board of Trustees, the Trustees have the roles and responsibilities set out in 
this Appendix.  This should be read with other relevant guidance such as the Charity 
Commission’s The Essential Trustee and The Governance Code. 
 
Part 1 – General Role Description of a member of the Board of Trustees  
 

A. Strategic:  This involves: 
• ensuring that the Charity pursues its charitable objectives as set out in its 

governing document;  
• defining and approving the Charity’s mission and values, the aims and 

objectives arising from these, and arriving at appropriate strategic and policy 
decisions to take them forward; 
 

B. Stewardship – to have responsibility for the Charity’s assets, their preservation and 
exploitation, and assessing and managing risks; 
 

C. Monitoring – to oversee the effective management of the Charity and the delivery of 
its activity including selecting and supporting the Director or other managers of any 
executive functions of the Charity; 
 

D. Governance – ensuring that the Charity’s business is effectively conducted, that 
appropriate standards of governance are in place and that the Governance Code is 
followed; and 
 

E. Promotion of and advocacy for the Charity to external partners/stakeholders. 
 

Part 2 – Expectations of a member of the Board of Trustees 
 
The Board, and Committees acting on its behalf, act together as a group and what follows is 
intended to reinforce this.     
 
Members of the Board of Trustees will be expected to: 
 
1. Ensure that the Company and Charity comply with the law and Charity Commission 

requirements; 
 
2. Know, understand and support the Charity’s mission, goals, policies, programmes, 

services, strengths, and needs; 
 

3. At all times when acting as a member of the Board of Trustees to act exclusively in 
the best interests of the Charity and to the exclusion of the interests of any 
appointor, beneficiary or any other person or body; 
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4. Participate in the decision making of the Company in its role as corporate trustee of 

the Charity to: 
a. Ensure that all decisions comply with the framework of the governing 

documents of the Company and the Charity; 
b. Subject to such compliance, to support the majority decision on issues 

decided by the Board;  
c. Ensure the financial strength of the Charity and oversee the investment of its 

assets; 
 
5. When there is a Trustee vacancy to be filled: 

a. Assist in whatever way appropriate to help fill that vacancy with people 
knowledgeable about Islington and its issues;  

b. Bring the vacancy to the attention of people who might be qualified to fill it 
and organisations who might be able to propose qualified personnel; assist in 
any reasonable way to ensure that the Company has available to it at Trustee 
level the skills it needs and that the Board maintains reasonable diversity. 

 
6. Avoid prejudiced judgements on the basis of incomplete information; 

 
7. Avoid even the appearance of a conflict of interest, and disclose any possible 

conflicts to the Board in a timely fashion and in accordance with the Conflicts of 
Interest Policy; 

 
8. Avoid pursuance of personal agenda through membership of the Board; 

 
9. Participate fully in at least one of the Committees set up by the Board; 
 
10. Regularly attend meetings of the Board and any committee to which that member is 

appointed and if not a member of the Grants Committee attend one meeting of that 
committee each year at which decisions on making grants are to be made.  In 
relation to this expectation the Trustee is expected to: 

 
a. give apologies when not able to attend any such meeting; 
b. prepare for meetings, including reading in advance the papers submitted;  
c. where practicable give notice of major questions or points of substance to 

the chair of the meeting and the Director/relevant staff member(s) in 
advance of the meeting; 

d. participate fully in the meetings including by asking timely and substantive 
questions and giving views on issues to be decided; 

e. contributing to the preparation for any meeting or the follow up afterwards 
in any way reasonably requested;   

 
11. Advise the Chair and/or other members of the Board, the Director and/or others 

working for the Charity about: 
a. matters relating to the Charity where this is useful based on personal 

expertise and knowledge; and 
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b. information or interactions which have been received; 
 

12. Maintain independence and objectivity, and act with a sense of fairness, and 
personal integrity; 
 

13. Maintain the confidentiality of the details of the Charity’s business and not to 
purport to speak on behalf of the Charity unless authorised to so; 
 

14. Bring a sense of humour to the Board's meetings and generally behave in a way 
which encourages others to participate fruitfully; 
 

15. Show appropriate respect and politeness to other members, all members of staff 
and all others with whom the members may deal in connection with the Charity; and 
 

16. Be fully aware of the Governance Code and use all reasonable endeavours to ensure 
that, unless otherwise agreed by the Board, the business of the Charity is conducted 
in the way which complies with it. 
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